Organization Chart

(As of April 1, 2009)

Board of Corporate Auditors

Board of Representative
Policyholders

Operations Bureaus 2
Dept./Sales Bureaus 80
Centers 8
Branch Offices 88
Sales Branch Offices 6
District Offices 10

Representative Policyholders’
Nominating Committee

Secretariat of Representative
Policyholders’Nominating Committee

Senior Corporate Auditors/Corporate Auditors
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Corporate Auditor Center

Board of Directors
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Appointed Actuary

Executive Management Board

Internal Control Committee

Advisory Committee for

_

Compensation Committee

Committee for Corporate

Business Quality

Social Responsibility Promotion

Deliberation Committee for

Various Committees

Claims Payment

Internal Control and Auditing Dept.

Compliance Control Dept.

Sales Compliance Promotion Center
Underwriting Management Center

Sales Promotion Materials Investigation Center

Risk Management Dept.
International Business Conrtol Center

— Quality Management Promotion Dept.

— Corporate Social Responsibility Promotion Center
— Corporate Administration Dept.

— Secretarial Dept.

— General Affairs Dept.

— Corporate Planning Dept. No. 1

| — Affiliated Business Management Dept.
— International Business Management Dept.
— Research Dept.

— Public Relations Dept.

— Human Resources Dept.

— Profit Management Dept.

— Financial Planning and Actuarial Dept.
— IT Business Planning Dept.

Legal Dept.

— Marketing Strategy Dept.

— Product Development and Management Unit
— Group Life Insurance Business Dept.

— Pension Business Unit

Separate Account Management Dept.

— Investment Trust Service Center

— Alliance Business Promotion Dept.

— Retail Management Dept.

— Policy In-force Management Dept.
| — Sales Force Planning Dept.

— Sales Personnel Dept.

— Sales Training Dept.

— Sales Office Manager Training Dept.

Total Life Planning Development Dept.

Financial Planning Sales Dept.

Investment Planning Dept.

Loan Dept.

Fixed Income Investment Dept.

Foreign Fixed Income Investment Dept.
Equity Investment Dept.

Investment Administration Dept
Real Estate Dept.

Credit Dept.

Office System Planning Dept.
Underwriting and Medical Dept.
Policy Service Dept.

Claims Dept.

Policy Service Center

——— Call Center Control Dept.
———Agency Sales Promotion Dept.
Financial Institution Relations Dept.
——— Wholesale Management Dept.

Pension Business Promotion Dept.
Corporate Relations Dept. No.1~8
International Corporate Relations Dept.
District Corporate Relations Dept. No.1, 2
Special Sector Relations Dept.

— Dispersed Sector Relations Dept.
Public Sector Relations Dept.

Structured and Alternative Investment Dept.

Metropolitan Sales Promotion Dept.
Tokyo Corporate Relations Dept. No.1~4
Kanagawa Corporate Relations Dept.
Saitama Corporate Relations Dept.
Chiba Corporate Relations Dept.

Sales Promotion Dept.
—E Hokkaido Sales Bureau

Kyushu Sales Bureau

Nagoya Operations Bureau
—— Nagoya Sales Promotion Dept.
— Nagoya Corporate Relations Dept.

Osaka Operations Bureau

—— Osaka Sales Promotion Dept.

—— Osaka Corporate Relations Dept. No.1, 2
— Kyoto/Kobe Corporate Relations Dept.

. . Sales Branch Office __ ,.; .
Branch Office District Office Unit Office
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